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Martech’s Strategic Planning Model

STAGE ONE
Explanation &
Foundation

This first stage sets the scene
as to why the plan is being
developed, and profiles the
present form and activity

of the organisation.
Introduction

Statement

of Purpose

Background

Current

Position
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STAGE TWO
External
Variables

Step two is to consider:
(a) what people are doing, (customers & consumers)
(b) what ‘rules’ we have to abide by, and
(c) what alternatives customers have.

Customer
/ User Variables

Environmental
Variables

Competitive
Position
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STAGE ONE
Explanation &
Foundation

Introduction

STAGE TWO
External
Variables

STAGE THREE
Analysis
Tools

StageThree is tostartevaluatingawide
range of factors. Most often these are
captured into a SWOT Analysis.
Observations fromSNAPworkshops

can be an important input.Customer
/ User Variables

Statement
of Purpose

Environmental
Variables

Analysis and
Evaluation
(using tools as
appropriate)

Background

Current

Position

Competitive
Position
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