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Effective Consultation:  

·  Stakeholder Needs Analysis Programme consultative workshops 
as a basis for strategic planning; over 400 people: Auckland City 

·  Facilitation of a national network in Animal Health Network. 

Example Assignments  

Case Studies : 

·  Growing Futures series of 21 case studies 
demonstrating the value of science and innovation in 
horticulture (with economic analysis in conjunction 
with NZIER). www.growingfutures.com 

·  14 Case Studies to demonstrate the wide diversity of 
organic farming systems across New Zealand. 

Business and Sector Investigation and Research : 

·  An R&D Strategy for New Zealand’s Food & 
beverage Sector 

·  Managing a review of science in one of New 
Zealand’s most important horticulture sectors: 
Taste Zespri.  

·  Facilitation of a R&D Strategy for New Zealand’s 
Wine Sector 

·  A review of current and future developments of 
berry fruits in global markets.  
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Sector Monitoring : 

·  Fresh Facts in New Zealand’s Horticultural – the handbook on the 
extent and performance of horticulture across New Zealand; 
prepared by Martech for a decade and published annually by Plant & 
Food Research for the horticulture sector 

·  R&D investment in the forestry sector- followed Martech’s facilitation 
of an R&D Strategy for the Forestry sector. 

Governanc e Policy Development & Practice : 

·  Strategic Governance Programme:  aligns the Carver 
model for effective governance with business strategy. 

·  Examples of Governance Polices adopted by two 
organisations: OANZ and Bio-Gro 

·  Handbook for Boards: successfully meets both 
governance functions and is an induction manual for 
new Directors or Trustees. 

Strategy Development : 

·  Scoping a Biosecurity Strategy for New Zealand 

·  Investigation and business case to retain a significant business in a 
regional city (successful) 

·  Strategy and rationale for a trading arm establishment (wool sector).  

·  Investigation and strategy development for the Growsafe scheme for 
New Zealand’s agichemical applicators  
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Market Dynamics : 

·  A close understanding of the market dynamics in a number of 
sectors, including fresh produce, technologies, and tourism 

·  A 10 year involvement in the creation of The Helicopter Line (now 
THL) to establish the brand (national award) and guide its 
Directors to public listing for it to become one of New Zealand’s 
few successful listed tourism companies. 

·  Tourism in the Real-time World, a major study identifying the 
opportunity for SMEs to adopt real-time inventory and companion 
technologies – and the constraints to industry adoption. 

Sector Development : 

·  Facilitation of ‘pulse’ interviews and consultative workshops wherein 200 + 
people defined the needs and opportunities for New Zealand’s burgeoning 
organic sector.   

·  Our constructive approach to bringing together the sector’s eight organisations 
was recognised in an industry award to Martech. 

Contestable Funding Mechanisms : 

·  Extensive experience with both large and small contestable funding 
mechanisms, including managing and lead consultant for a Benchmarking 
Study of the Efficiency and Effectiveness of the Foundation for Research 
Science and Technology’s allocation processes 

·  Investigation and solution for a harmonised funding mechanism to support the 
private economy of Samoa – critically appraised by UNDP (incl. New York 
office), AusAid, NZ Aid, Govt.of Samoa. 

·  Design and implementation of the PSSF harmonised funding mechanism in 
Samoa, incl. facilitation and coaching of private sector Business Forums. 

Martech people: Alastair Aitken 
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Martech people: Errol Hewett  
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Martech people: Chris Hale  

Summerfruit New Zealand Outline of funding mix for R&D  - 2005 / 2006

     Industry     Exporters SFF FRST    Growers
   in-kind

Programme One $75 k x 5 yrs $500 k x 5 yrs

Programme Two $85 k

Programme Three $35 k x 2 yrs $100 k x 2 yrs $240 k x 2 yrs

Programme Four $32 k

Totals 2005 / 06 $1.067 m $195 k $32 k $100 k $500 k $240 k �
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Martech people: Rob Isbister 
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Lifelines for Organisations  – application diagram  
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Issue # 1 :  We need to know what our 
stakeholders want and expect.  Without that we 
are only guessing.  Also we need a basis that 
when we have developed a plan, we need to be 
certain that it reflects what our stakeholders 
have told us - and that there is a level of buy-in 
from the start.

We think we have effective consultation 
processes and that we know enough 
about what is needed, but we have no 
plan to bring the pieces together.
- Go to Issue #2.

We do not need to do any (or more) 
planning at this stage – or we have 
decided we can do that later.
- Go to Issue #3 

Issue # 2: We need a planning process to align
• what we know, with 
• what we need to do,
to define our specific goals and how we will 
achieve them.

START HERE

We know what our priorities are and 
what the board’s role is as distinct from 
the executive.  We believe we have well 
thought out policies and governance 
issues are not a problem for us.  
We know who, when and how we 
communicate with our stakeholders.  
Our Board is harmonious and enjoy 
what they do. 
We are exceptional in this area
- Go to Issue #4

Issue # 3: Our Board spends much time
- examining things that went wrong, or
- deciding what will be on the next agenda, or
- debating important issues – but only after a 
problem arises.  
• We need a better way of operating because 
we have very long meetings and waste much 
time.  We have muddled thinking.

Issue # 4 : We need a Handbook as a guide to 
how we run the organisation.  For example:
• Do we revise plans every year and if so by 
what process?
• What are the job requirements of our key staff?
• In meetings, we should all be using the same 
meeting rules – but what are they?
• What regulations must we be mindful of? 
• What other organisations do we have special 
relationships with and what are our obligations 
to them and theirs to us?

We have a very good induction 
programme for new board members.  
All of our Board 
• know how key tasks are done and 
when scheduled.
• know what meeting rules we use
• know the job responsibilities of key 
staff.
• know the important regulations we 
must comply with.
In this too, we are exceptional.

NO NEED

We need LIFELINE #1 module to 
Assess Stakeholder Needs

We need LIFELINE # 2 
Strategic Planning model 
and/or
Business Forum Programme

We need LIFELINE # 3 module to 
develop a set of  
Strategic Governance policies

We need to develop a 
Board Members Handbook
as in LIFELINE # 4, including a 
f ramework for Board assessment 
worksheets.

NEED

We Need

No Need

No Need

No Need

No Need

We Need

We Need

We Need
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Examples where Martech's LIFELINE Modules have been  used 

Lifeline # 1 Lifeline # 2 Lifeline # 3 Lifeline # 4
 S.N.A.P.  Strategic Strategic  Board

Work- Plans Gover- Hand-
shops nance book

Auckland City Council X  (14) Over 400 persons involved; the basis for city strategic plan development 

BioGro X X Development of governance policies and Board Members Handbook materials

Centre of Excellence - Bio-sciences X Joint task for Massey Univ., HortResearch, Crop& Food, AgResearch

Cook Islands Govt./ Asian Dev. Bank X X Establishment of Business Development Board (like a TradeNZ)

Fishing Sector R&D X For The Royal Society of NZ 

Forestry sector R&D X (4) R&D Strategy for NZ Forest Industries Council 

Gullivers / Holiday Shoppe X Workshop with franchisees to review strategy 

Kingdom of Nepal / UNDP - World Bank X (3) Privatisation / commercialisation of paper mill, brick and leather & shoe factories 

Kingdom of Tonga / Asian Dev. Bank X (3) Commodities Board privatisation tasks

Large independent school X X Also assistance with subsequent governance review

MAF Policy / Codex X (2) To define NZ position on standards for foods derived from biotechnology

NZ Agrichemical Education Trust X Review of GrowSafe  programmes and Trust strategy development 

Organic Sector X (4) X X Development of Organic Sector Strategy leading to Establishment Board 

Republic of Kiribati / Asian Dev. Bank X (12) Privatisation of 12 state-owned enterprises: hotels, airline, trading businesses, etc.

The Helicopter Line (now THL) X Original investigation and successive market development input 

Waitakeri City Council X Community workshop for 50 persons - Te Atatu peninsula community development 

NZ Winegrowers X R&D Strategy for New Zealand's wine industry 

Vision Manawatu X Framework for a NZ Animal Health Research Network
 - based on Inst. of Vet. & Animal Biosciences (IVABS) and Hopkirk Research Inst.

UNDP / NZ Aid / Govt.of Samoa X X Private Sector Support Facility, 2006 to 2009: incl. Business Forums 

Martech have also carried out other assignments that investigate and develop improved outcomes - from restructures to market research and case studies.
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Auckland & Tauranga 

Base office: 47 Sylvan Park Avenue, Milford, Auckland 0620 

P O Box 31-308, Milford, Auckland 0741, New Zealand 

Tel : 64 9 303 2930    www.martech.co.nz 

Errol Hewett 
 

+ 64 21 995 101 

Chris Hale 
 

+ 64 274 751 320 

Rob Isbister 
 

+ 64 21 490 994 

Bob Martin + 64 21 073 6051 
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